Kent Arts & Libraries

Reader Development & Literacy Strategy

Rationale for a Reader Development & Literacy Strategy

Kent Arts & Libraries recognises and supports the value of placing reading and the reader at the centre of its service – offering choices of reading and a range of activities, which help to build confidence and enjoyment. 

Libraries through Reader Development work help develop new readers and also encourage established readers to seek new direction and challenges within their reading. 

By actively developing readers, the library service will move towards achieving its own objectives and will support the strategic objectives of Kent County Council. 

The Importance of Reading

“Reading is popular, empowering and adds to the sum of human happiness.”

Library Advocacy on World Book Day. The Reading Partnership, 2001

Kent Arts & Libraries recognises that supporting and nurturing reading and readers will contribute to:

· Raising Standards in Literacy

· Widening Access

· Economic Regeneration

· Cultural Development

· Lifelong Learning

· Best Value

· Achievement of Library Standards

· Community and Individual Well-being – contributing to mental and physical health

Reading is a significant cultural activity – it is more popular than gardening or DIY.

· 71% of women and 58% of men enjoy reading for pleasure. 

· 75% of young people enjoy fiction and would like more time to read.

· Books are read in 90% of British households.

· On average people spend 6 hours a week reading for pleasure/entertainment.

Information and statistics obtained from:

Checking the Books – The Value and Impact of Public Library Book Reading Department of Information Studies, The University of Sheffield, 2001

Library Advocacy on World Book Day. The Reading Partnership, 2001

The Reading Habits of Individuals and Couples. Book Marketing Ltd for Orange, 
May, 2002

Reading helps us to:
· understand our past, present and future and to develop a sense of place – at a local and national level. 

· understand other experiences and points of view; reading can help develop tolerance, a culture of citizenship and an understanding of wider social issues

· build a creative workforce – solving problems, sharing experience and communicating effectively.

The Importance of the Library Service

Through its Reader Development & Literacy Strategy Kent Arts & Libraries seeks to strengthen and develop the unique partnership it has with readers. Libraries and library staff can intervene directly and creatively to expand the horizons of readers.

· 370 million visits are made to public libraries each year. 

· Public Libraries lend 501 million books per year and 52% of this total is fiction.

· In 2001/02 Kent libraries organised nearly 4,000 reading and book related activities, including over 1,500 story reading and storytelling sessions which nearly 15,000 children attended.
For the purposes of this strategy we have chosen to use the following definitions:

· A “reader” may be a baby, a child or an adult of any age.

· “Reading” can involve using photographs, maps, listening to stories, poetry or rhymes, looking at pictures and using computers.

· “Readers” may be starting from any point – in relation to the type and range of reading materials.
The library service supports literacy strategies, which enable people to improve their literacy skills.

Literacy is “The ability to read, write, speak in English and use mathematics at a level necessary to function and progress at work and in society in general”.

Basic Skills Agency (1998)

Libraries support reading and literacy by:

· considering many aspects of services to support literacy strategies – including staff attitudes and awareness; the appearance of buildings – layout, guidance and signage; suitable opening hours; appropriate stock – books, magazines and other media including ICT. 

· providing an important point of entry for people to retrain and re-skill.

· having a positive effect on economic regeneration by revitalising town centres – by attracting readers who are also consumers.

· building a unique relationship with readers as individuals and with communities. 

· helping to build a creative nation by:
~  promoting learning
~  fostering citizenship
~  widening access to information

· targeting readers, who might be marginalised, excluded or at risk such as people in institutions, teenagers, people living in remote places, housebound people, elderly people and unemployed people.

· working creatively with readers to broaden and deepen reading tastes, allowing readers to experiment and develop new reading opportunities.

· providing opportunities for readers to connect with each other in order to share reading experiences.

· building audiences for imaginative literature, reaching out to new sections of the community.

Who is the Strategy for?

Kent Arts & Libraries believe that this strategy will place reading and readers at the heart of our community. A creative, literate community is the key to a civic society. This strategy is important to all individuals, organisations and agencies from the statutory, voluntary and business sectors, County Council members and local businesses. 

The Strategy is for all staff – managers and library workers.

The Strategy will enable us to work alongside various partners within the County Council such as colleagues in Education, Adult Education, Youth and Community and Social Services as well as District Councils, playgroups, Health Authorities, bookshops, reading groups, writers’ groups.

The Aim of the Reader Development & Literacy Strategy

This Strategy seeks to:

· increase and develop the enjoyment of reading for more readers – celebrating reading, writing and literature

· develop reading skills

· encourage library use 

· support readers – irrespective of age and social background, to encourage them to widen their reading and broaden their reading choices

· promote the role of libraries in tackling literacy

· create networks to share reading experiences

· support writers

· combat isolation

· reach out into communities to non-library users

· provide staff with a framework for this area of work, encouraging sharing of experiences and developing ways of increasing the enjoyment of reading for more readers

What next?

We intend to develop a reader-centred strategic approach to Reader Development and Literacy. To deliver this, various themes have been explored and we are beginning to develop a delivery plan using the following headings:

· Where are we now?

· Where do we want to be?

· How to get there 

· Resource implications 

The first draft of the Delivery Plan for the Kent Arts and Libraries Reader Development and Literacy Strategy, can be found below.

The current Business Plan incorporates tasks and actions to work towards achieving these aims. The Annual Library Plan sets out a rolling programme for future years. Tasks and actions in both of these plans have timescales, responsibilities and costings.

Themes covered include:

· Planning

· Partnerships

· ICT

· Stock Promotion

· Monitoring and Evaluation

· Staff Learning and Development

Further work is already under way to explore other themes – Reading Groups, Basic Skills and Literacy, Use of Maps, Photographs and Archives, and Stock Selection have already been identified.

This document will be reviewed and updated on a regular basis. To access the latest version, enter via the Arts and Libraries website at www.kent.gov.uk/booktalk or contact Arts and Libraries on 01622 696517.
We would welcome your comments on the Strategy – 

please email us at readerdevelopment@kent.gov.uk 

or write to Reader Development Strategy, Arts & Libraries, 
Springfield, Maidstone, Kent ME14 2LH 

Kent Arts and Libraries. July 2002

Delivery Plan for the Kent Arts and Libraries 
Reader Development & Literacy Strategy

1. Planning 

Aim: to establish an effective and affordable planned approach across Arts and Libraries

	Where are we now?
	Where do we want to be?
	How to get there
	Resource Implications

	Ideas for reader development activities are suggested but not always matched to business plans
	· All activities are targeted to meet objectives laid out in Kent Arts & Libraries Business plan
	· Increase staff awareness of service objectives
	· Staff time

	Some staff share ideas within their teams
	· All staff comfortable with developing ideas 
· All staff aware of ideas
	· To encourage staff ownership of reader development activities
	· Staff time

	Ideas for activities are refined and included in Action Plans
	· All ideas match objectives laid out in Kent Arts & Libraries Business Plan
	· Team Leaders consolidate ideas and communicate decisions for next year’s activities
	· Staff time

	Some feasibility research is carried out to explore financial opportunities, partnerships, sources of material and scope of activities
	· All research is appropriate to each type of activity
	· Research is shared by creating a central bank of information
	· Staff time 

· Staff training


2. Partnerships

Aim: to establish effective working partnerships with public, private and voluntary sector agencies who share a common interest in promoting reading and literacy

	Where are we now?
	Where do we want to be?
	How to get there
	Resource Implications

	Appropriate partners are identified to facilitate the achievement of reader development activities
	· Appropriate partners are targeted to match objectives outlined in Business Plan
	· Increase awareness of possible partners

· Investigate use of volunteers, eg for Booktalk sessions
	· Staff time

· Internet access

	Links have been created with a variety of partners and working relationships developed
	· Build on these links and develop ideas for partnership working
	· To develop staff confidence in working with outside bodies 

· Clarify role in partnership
	· Staff time

	Contacts may or may not be maintained after a “project” has finished
	· To maintain contacts as appropriate to increase “partnership” role of the organisation
	· Annual review of contacts
	· Staff time

	Some ideas for partnership working are shared between colleagues
	· All ideas are shared between colleagues
	· Central bank of information on possible partners for reader development activities
	· Staff time


3. Stock Promotions

Aim: to deliver a planned programme of quality promotions

	Where are we now?
	Where do we want to be?
	How to get there
	Resource implications

	Large numbers of books not issuing to full potential due to under-exposure
	· Stock working harder

· Readers exposed to a wider range of material
	· Consistent, planned promotions of existing stock, including external promotions
· Circulating collections of stock in promotions format
	· Promotional materials

· Staff time

	Limited number of staff involved in promotional activities, leading to fewer, often similar, promotions
	· Inclusive approach to staff involvement

· Wider range of promotions coming from different interests and knowledge
	· All staff empowered and enabled to develop stock promotions
· Relevant skills developed 
	· Staff time and training

	Virtually no reader involvement or contribution to stock promotion activities
	· Extensive reader involvement, leading to a more holistic promotional programme, successful ideas shared
	· A range of “Reader Recommends” opportunities set up (eg review walls, “Book of the Month”)
	· Promotional materials

· Staff time

	Involvement in several national promotional schemes, but usually unstructured, with relevant stock not always available
	· More structured, planned approach to major promotions

· New relevant stock available to support the promotions.
	· Development of a County Stock Promotion Plan

· Allocation of materials fund for stock related to Stock Promotion Plan
	· Materials Fund

· Promotional materials


4. ICT – Information Communications Technology

Aim: to recognise the role of new technologies in relation to maximising and promoting the benefits of the library network

	Where are we now?
	Where do we want to be?
	How to get there
	Resource implications

	Internet access in most libraries, but some have limited number of computers available for staff and customers
	· Increased access in all service points for staff & readers with dedicated terminal for reader development
	· Increase in number of terminals available
	· IT equipment

	Limited ecommerce currently available – bookshop on website http://kentartsandlibraries.seekbooks.co.uk
	· Buying and selling via the Internet available through libraries, eg Amazon, sales of CKS type material
	· Implementation of KCC policy on ecommerce. Set up partnerships with additional relevant ebusinesses
	· Staff time

· Staff training

· Development of website

	Some connection to other RD sites and RD opportunities within own website. Opportunity to default to www.kent.gov.uk/booktalk
online discussion at www.apps.kent.gov.uk/e&l/artslib/forum/index.html, including email facility
	· Existing links publicised to customers and staff

· Vibrant and active pages maintained and developed
	· Dedicated web page editor/owner

· Promotion of pages to customers in a variety of formats 
	· Publicity materials

· Staff time especially for out of hours work
· Staff training

	Many readers not skilled or confident in using ICT
	· Skilled and confident readers who are able to access A&L and other relevant sites, send emails etc.
	· Taster session

· Adult Ed Courses run in libraries

· Readers’ advisory session run using ICT
	· Staff time

· Staff training

· Staff time

	· Variable staff knowledge & use of online information for readers’ advice in its widest sense
	· Consistent & high level staff use of websites and information available through them to enhance Readers’ Advice Service
	· In-house training

· Current awareness network

· Staff familiarisation – sessions timetabled

· News page on website for information exchange
	· Staff time


5. Monitoring and Evaluation

Aim: to develop effective and practical measures to identify the impact of Reader Development work on literacy standards and increased use of libraries

	Where are we now?
	Where do we want to be?
	How to get there
	Resource implications

	Quality standards and policy statements are in place to provide a framework for assessment
	· All activities conducted in line with policies and monitored against the standards 
	· All staff aware of  the policies and their responsibilities for monitoring standards

· Accountable staff held responsible
	· Staff time and commitment to a regular programme of QM

	A database has been set up to record all reader development activities. Different levels of use are made of this at present
	· Designated staff maintaining and using the database in a consistent way
	· Training in use of the database for all designated staff

· Awareness of the database for all staff
	· Staff time 

· Staff training

	Performance indicators are collected but not consistently used to evaluate work
	· Regular reviews of performance to inform future service developments
	· Mechanisms in place to enable feedback from staff and customers

· Make management information readily available to appropriate staff

· Compare performance with others
	· Staff time

	Targets are not always identified at the planning stage
	· Clear purpose with identified targets and evaluated against original aims
	· Develop a more rigorous approach to service planning
	· Staff time


The Strategy has a clear focus on the reader being at the centre of our work and in order to deliver this it is important to identify learning and development needs for Arts & Libraries staff. Therefore section 6 underpins all this activity.
6. Staff Learning & Development

Aim: to develop an Arts & Libraries staff which is confident and skilled in promoting reading and literacy

	Where are we now?
	Where do we want to be?
	How to get there
	Resource implications

	Staff from across many teams have a joy and love of reading, but few  opportunities exist to discuss books and reading between staff
	· To establish regular forums for book discussions to take place
	· Provide opportunities for short discussion on books and reading during every Arts & Libraries meeting
	· Staff time and commitment

	Importance of a love of reading and books is not emphasised or encouraged within staff selection process
	· Selection criteria seek proof of an interest and enthusiasm for reading and books and transmit that enthusiasm
	· Selection criteria for all posts within Arts & Libraries include books and reading. Interviews include appropriate questions to test the criteria
	· Staff time in reviewing all selection criteria

	No time is allocated within working day to discuss good books, what’s new, prizewinners etc.
	· To create staff reading groups across the county
	· Following the model for reading groups, staff sessions are set up within all geographic groups
	· Staff time and commitment

	Part time designated post of Reader Development Worker exists within the county
	· Minimum of 1 full time RDW post within the county
	· Seek funding through SEA and other sources
	· Full time equivalent £26k (inc on-costs)

	We have a database of reading groups, contacts and what the groups have read on the common drive at Maidstone. This is not being used by all Librarians 
	· Librarians will maintain and use this database
	· Training for local staff
	· Within local resources

	Little formal education is available for library staff to expand their breadth of literature and book knowledge 
	· All front-line staff have basic training in literature promotion, with YPS and LS staff having in-depth training 
	· Roehampton distance learning module for YPS staff expanded. Similar arrangements developed with other literature advocates
	· Staff time and support. Study costs etc.

	Literature development information is not consolidated within the county. There is no focus for this type of work 
	· To achieve county-wide responsibility for cascading information of reader development issues through one designated post within the county
	· County stock librarians develop this role to enhance their skills in setting up county-wide training, circulating and co-ordinating information brochure
	· Word-processed document with minimal costs in production. Circulated to all staff within the service unit

	Representation at regional and national forums which look at reader development is patchy
	· Key posts act as regional and national representative for Kent in field of reader development
	· Attendance at regional and national meetings, training sessions. Develop links with regional Branching Out librarians
	· Training course costs, plus travel costs
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